DR. UKANDU FEDERAL CONSULTING, LLC | FEDERAL CAPABILITY STATEMENT

MISSION-READY FEDERAL CONSULTING

Dr. Ukandu Federal Consulting, LLC

Federal acquisition expertise. Healthcare mission insight. Founder-led execution.

Founder-led advisory firm helping federal agencies and mission partners plan,
execute, and improve acquisitions, programs, workforce capability, and
management operations.

OWNERSHIP STATUS
Service-disabled veteran-owned
SBA VetCert: not yet certified

CORE COMPETENCIES

KEY DIFFERENTIATORS

Federal acquisition planning and procurement

advisory

Pre-award, award, administration, and closeout

support

Healthcare acquisition and Defense Health Agency

mission support

Program and project management; schedule, risk,

Retired DoD Air Force GS-1102-13 acquisition
professional

Former warranted contracting officer with cradle-

to-grave perspective

Defense Health Agency and federal healthcare

contracting experience

Ph.D. in Applied Management and Decision Sciences

and performance support L L
® Graduate preparation in procurement, acquisitions,
® Management, workforce, process-improvement, business, and MIS

and decision support L
e U.S. Army veteran and paratrooper; disciplined,
® Professional training, capture strategy, and mission-first leadership

proposal-development support

RELEVANT FOUNDER EXPERIENCE

Acquisition strategy and planning e procurement documentation and executive briefings e source-selection and contract-
administration support e federal healthcare mission acquisition e organizational-performance research e workforce and leadership
development

NAICS & PSC ALIGNMENT FEDERAL REGISTRATION
Primary NAICS: 541611 — Administrative Management & General Management SAM.gov: Pending

Consulting UEI: Pending

Additional NAICS: 541614 e 541618 » 611430 CAGE: Pending

PSC: R707 Acquisition Support e R410 Program Evaluation ¢ U008 Training/Curriculum

Dr. Valentine Okechukwu Ukandu, Ph.D.

contact@drukandufederalconsulting.com

Founder & Managing Member drukandufederalconsulting.com e Phone: pending business line

PRE-REGISTRATION DRAFT e Verify pending identifiers and SBA certification before external release.



